GRAND SUCCESS OF
22nd CONVENTION OF BAMCEF HELD AT AGRA (UP) From 26 to 30 December - 2005
From the point of view of organizational development, the year 1999 witnessed a grand turns of the change, when we chalked out the time bound ten years programme. This chalked out programme was for the acceleration of activities and the development of the organization in totality. When we chalked out this time bound programme, there was the network of BAMCEF spreading in 13 states and 140 districts of the country. Consequently, owing to time bound programme, the organization today has reached to a strong stage. This 22nd national Convention is ostensibly the witness thereof, which paint the picture of participation of deligates of 26 states, 453 districts and 2000 tehsils. In the previous year's National Convention, the participation of delegates was nearly of 437 districts of 1500 tehsils, aggregating 15400 workers comparatively it could be construed that this convention statistically is the most successful one of others.
Admittedly this convention has presented the important role towards the organizational development socio-technically by and by, which, in other words have been marching for acquiring the stability. The strong and stable mechanism of BAMCEF is surely to encourage in the coming future. This must be our firm expectations that the strong organization set up would make the national movement most powerful.
Deigns to disturb and to destabilize the National Convention
When we were busy in the preparation to hold the national convention, we have the availability of the information of 20000 participants all over the country. Therefore we had made preparation to accommodate more than 20000 workers through out the country. Simultaneously we also actively started to collect information about the strategy chalked out from the Home Ministry of the Central Government as well as that of the State Government separately. On the basis of such information we sensed that efforts were being made to disturb and destabilize the 22nd National Convention going to be held on the historical place at Agra. The Central Government controlled Doordarshan and the Brahmin-Bania print media and electronic media actively propagated that Agra was the coldest city of the North India. This was done knowingly to prevent the throng of our people's participation.
In Rajasthan such sort of propaganda was made that Agra was at severe grip of the cold waves which had led the casualty of 59 persons. Teachers of Rajsthan were sternly instructed to be present in Gram Panchayats meetings. Such attempts were also made during the course of holding the National Convention at Gandhi Nagar (Gujarat) in previous years.
In totality, we should have noted that previously Brahaminical sects had been hidden making campaign against BAMCEF, but now they (Brahmin sects) have come openly against our organization. We have also highlighted this fact in our Marathi paper at page 52 of its Deepawali edition in an long, descriptive article. This open malicious propaganda of Poona's Brahman in is an challenge. We accept it and be more instrumental to meet the challenge.
In addition efforts were also made to puddle the participation of the international delegates in 22nd National Convention. We have examined and analyzed there about and concluded that we are being watched extensively. So we need precautions and tight vigil on the activities and strategies of ancestral Brahmin enemy. Our delegates from the West Bengal were also made the victim of this well thought strategy of the Brahaminical social order (BSO) but to the extent as much as maliciously and contemptuously planned, we have been having the tight vigil thereon. In spite of this we stood successful to manage the delegation participation exceeding to the National Convention held at Gandhi Nagar, Gujarat.
Success to over-power the Conspiracy of Sabotage
To sabotage our activities is the weapon in hands of the BSO who, as history speaks destabilized the existence of the RPI and the Dalit Panther. This conspired strategy was adopted to disturb our activities of the National Convention. By our efforts and the tight vigil we have successfully overcome on the malintention of the BSO.
The episode of 2003 is in our knowledge we have proved, we are now in a position to cope up with the tricks and technique applied by the BSO to sabotage our activities. The BSO also made such efforts to disturb our 22nd National Convention, but no harm could be caused. As usual, we emerged successful in our efforts and to nullify the effect of the BSO.
Successful full timers scheme
It is well settled fact that BAMCEF is the social organization of workers who remained at work in their respective offices in the most of the time. Owing to this reason, the organization has not been spreading speedily in the minimum timing. For this purpos, we chalked out the scheme to engage workers to have been working 24 hrs. In 1999, there were only two full timers. In the previous years upto 2005, these were 75 full timers, we spent 40 lakes on them. For the year 2006, we have planned to engage 104 filed workers and preachers and to establish 27 offices in various states where 125 workers for the organizational management should be made to join. This scheme of full timers has proved successful. This is also the necessity of the organizational management. The effect is apparent. We expect upto 2009, 10000 full timers will be engaged provided the normal circumstances prevail. Necessity is to apply our efforts, energy, time and social technique to generate monetary resources and funds.
Utilization of information technology
In fact, the role of active workers and the full timers is very significant in the developmental activities of BAMCEF. Side by side, the utility of audio cassette, video cassette and CD has been surprisingly increased for last two or three years, which have played an important role in making the National Convention successful. Recently BAMCEF, especially by and for international net working, website is being used whereby live programmes in abroad countries would be telecasted.
Foreign-NRI representative participation 
       In 21st National Convention held at Gandhi Nagar, it was seen that the inclination of Foreign (NRI) had received momentum. This inclination was also seen in the 22nd National Convention at Agar (UP) Inspire of the restriction, the representation of the foreign (NRI) increased in the 22nd National Convention wherein the quantity of the representation from abroad increased in expectedly. These foreign participants who reported their presence were from Canada, USA, UK, Australia, Gulf countries and some other foreign dignitaries and have been becoming the important part of the organization. It would lead to enhance their financial co-operation and contribution to a great extent. These foreign participants and other well wishers have been generating funds in the same manner we have been generating funds in India. 
Publication of small booklets
We have been publishing for last many years small booklets, displayed in the National Conventions. These literary efforts are important to spread widely our ideology among our workers. Literature is the mirror of our society. We have published 70 small booklets up to now which are in multi lingual i.e. Marathi, Hindi, English, Gujarati and Telugu specifically. In near future, it has been projected to publish such sort of literature in 14 different languages in order to grip the opportunity emerged by holding the National Conventions. This year we have republished 13 such small books and 14 new publications. We have also kept in mind to publish 200 such small booklets to display during course of National Conventions by the end of the year 2009.
Discipline and Security
People and participants became impressed seeing the arrangement made for the maintenance of discipline and security during the course of the 21st National Convention held at Gandhi Nagar in Gujarat our arrangement was tremendously appreciated. It has been observed that Agra is the important centre in the North India where the situation of law and order is grim and not so good. We made the multi level arrangements for the security. The local police force was managed to deploy. In additions we also deployed the private security guards. Gunmen were managed. Mobile vans were managed under the supervision of BVF and even BVF commando force was also placed to meet the situation. The security arrangements and the discipline of workers resulted in the successful completion of the 22nd National Convention.
Active Vigilance with successful arrangement
The security arrangement made for the 22nd National Convention was extremely excellent in comparison to that of the 21st National Convention of Gandhi Nagar, Gujarat. The 22nd National Convention held at Agra was full of challenges for us.
Imaginatively to make such challenging arrangement in the odd situations of law and order was not easy as we could do successfully by ways of the tight vigil of our workers. The arrangements kitchen and the supply food etc was super and excellent and no loss could be faced as we faced the loss of Rs. 3 lakes in the regard in the 21st National Convention of Gandhi Nagar (Gujarat).
Social Networking
We achieved the success in the geographical networking towards BAMCEF has also moved towards to perform the social networking is now being displayed every year during the course of holding the respective National Conventions separate sessions are managed for all Mulnivasies - SC, ST, MBC, Ex-Criminal tribes, NT, DNT, VJNT and other religiously converted minorities communities. This sort of social networking provides a opportunity to discuss and debate in groups for their different problems relating to the socio-eco and other disparities. This social networking programme has been picking up the tempo of popularity perrineally.
This social networking has been attaining the aptitude of sterility among all irrespective of the creed class and character of all participates Mulnivasies. This signifies the social unity in disparity. 
Message for building the national movement
It is well aware that the National conventions are conducted by BAMCEF for the development of the organizational networking and strengthen its set organs. We have consequently conducted the National Conventions which have been resulting in the strong development of the organizational mechanism has emerged for our motivation and inspiration and simultaneously gives us the message to pioneer the steps leading us towards the building of the National movement. It is, in totality, a strong social sentiment which indicates significance of the unity in disparity.
Youths and students participation
There was sixty percent participation of youths and student who came to attend the 22 National Convention at Agra from different places districts and provinces. They exchange their views no language problem was felt by all of them. This participation of youths and students was the selective of elites, not a uncontrolled crowd. This is considered the significant aspects of our efforts.
Important role of women
Undoubtedly the role and the participation of women cadres were also played important part of the organization in this National Convention special programmes and preparation were made before and after the National Convention of Gandhi Nagar, Gujarat. The good deal of presence of ladies participants was reported which needed to the inclination of their strengths and vitality in the main stream of the social scenario.
Social Awakening Squads Programme
Social awakening squads always play a important role for the social networking. In this convention the programme of social awakening squads were also effectively launched which are demostrated in the form of drama song and teams of music between 10p.m. to 12 p.m. in the night. All participants of different places took the social benefit out these social awakening squads which give us a inspiring social message.
Enhancement in funds of states
After the completion of the 21st National Convention held at Gandhi Nagar, Gujarat special efforts and steps were taken to raise the funds for building up nationwide movement. In the past, Maharashtra was only state where from funds in abundance had been raised.
Now thereafter, the state of Gujarat has proved vital factor in raising the funds. Other states have also raised funds to a great extent. Consequently the position of funds has increased 105 percent more in comparison to other year’s funds. After the National Convention of Gandhi Nagar, funds were generated through out the year and all states showed the significant role in raising funds. This will strengthen the roots of the national movement for which we have made all commitment.
Success in offering for building up the special and significant nationwide movement
Our reverend old leader, Master Mansingh delivered the inspiring speech, youths and our old workers who participated in the 22nd National Convention were seen debating that none could restrict this movement a vast movement. This had led towards the acceleration of enthusiasm and mental make up. In other words the circle of social changeability has been moving expeditiously day by day.
Effect of formal debate in session
Actually, the subject to discuss is selected for the National Convention is an intellectual peace of the human mind. The selection of subjects set forth for discussion in the National Convention is strategically manifestly made for organizational frame-work expansion. Subjects so selected have been discussed in the Pandal widely five days. The effect thereof is also apparent after the National convention. Really, it is the most important aspect in its entirety. It will lead to the solidarity and strengthen the nationwide movement.
Participation and presentation of Bureaucrats
Participation of the foreign dignitary was significant. Side by side the participation of high ranked bureaucrats IAS, IPS, IRS was in the large number. Retired bureaucrats also participated in large number in the National Convention. In addition doctor’s engineers and other such sort of bureaucrats participated tremendously. This overall participation made this National Convention memorable and more significant.
Pre-evening Convention
Pre-evening convention concluded on 30th December 2005 has left shadow of the commencement of the era of the future convention of the years convention 2006. We made social networking programme in 1999 which have completed now. The next phase will commence in 2006-2007. It is therefore said that the pre-evening National Convention ushers the indication of the next phase of the social networking. It is realized that our success in launching the nation wide movement in offing is sure and certain.
Flow of inspiration among old workers 
This 22nd National Convention conducted at Agra (UP) has intruded the flow of inspiration and enthusiasm among old workers of BAMCEF, who became inactive and set at houses. The participation of old workers was in large number. Their memories revived a fresh new hope rolled on among all of them. This National Convention of Agra will definitely attract inclusion and participation of the people and workers from the whole Uttar Pradesh.
Specialty of the National Convention 
     It was the most significant specially of this National Convention that many representative of other social organizations working in UP came to see our programme and activities and positive effect has gripped them inspiringly and may be apparent in the future.
Pioneering and purposeful National Convention of AGRA
The 22nd National Convention of Agra was excellent and exotic. In the history of National Convention held from time to time, this National Convention has the specific and peculiar characteristics. It was different from other conventions and even of that held at Gandhi Nagar in Gujarat. Its arrangement of security and discipline was of the high level. It may in other words, be said that this National Convention have sown the seeds and strengthened the scheme chalked out for Nation wide movement. We have received the inspiration and strength to fulfill the object made to achieve by the end of 2009. This is our firm belief and tenability.
